Servant Leadership: 

The Transforming Leadership of Jesus

	NEED
	With few role models of what a godly leader is and does, and with many poor role models from the world on what a leader is not, the need is great to understand the biblical qualities of a leader -- mainly from the life of Jesus -- and how those qualities are put into practice on a daily basis. There is a great need in the church for God’s servants to lead His church to holiness and to do great things for Him (including the extension of his kingdom). 

	OBJECTIVES
	TO KNOW . . . 

· the pattern of leadership exercised by Christ as shown in the gospels

· the nature of a servant-leader

· the way God uses spiritual leadership to build His Kingdom

TO FEEL . . .

· confident to lead as a child of the Father

· confidence that our leadership is blessed by God

· a desire to serve God’s church as a leader

· passion for God to get credit and others to be blessed by your work

TO DO . . .

· lead others closer to Christ in both being and doing

· exercise consistent servant leadership

	TEACHING
	I. Introduction to leadership

II. Character of the servant leader:  Child and Parent

III. Concerns of the servant leader: Serving, Seeking, Coaching

IV. Competencies of the servant leader: Seer, Storyteller, Captain, Student

V. Putting it all into Practice:  leading teams and living it out

	MEMORIZE
	Matthew 20:26-28 (Mark 10: 42-45); Matthew 4:19

	SELF- EXAMINATION / APPLICATION
	1. Where you are as a Son and Parent?

2. What keeps you from wanting to serve?

3. Who are you currently leading – formally or informally?

4. How can you develop those you are leading?

5. Where are you building your own empire?

6. What is your vision?

7. What are your habits that support your role as a servant leader?

	OTHER 

RESOURCES
	Scripture: Nehemiah; Matthew 20:25-28; Acts 20:17-38 (Paul); Titus 1; I Tim 3

Westminster Confession chapter 25 (The church)

Spiritual Leadership – J. Oswald Sanders

Transforming Leadership - Leighton Ford 




Matthew 20:26-28

26Not so with you. Instead, whoever wants to become great among you must be your servant, 27and whoever wants to be first must be your slave— 28just as the Son of Man did not come to be served, but to serve, and to give his life as a ransom for many.
Matthew 4:18-20
18As Jesus was walking beside the Sea of Galilee, he saw two brothers, Simon called Peter and his brother Andrew. They were casting a net into the lake, for they were fishermen. 19"Come, follow me," Jesus said, "and I will make you fishers of men." 20At once they left their nets and followed him.

What is wrong with Leaders today?   What is right with them?

Why did people follow Jesus in his lifetime?

Why do people follow Jesus today?

Is it acceptable or pleasing to God that we seek to be leaders?

A Brief History of Leadership as a Discipline

A. Leadership styles have changes dramatically over the last 100 years.

Think about the markers of recent generations:

· The GI Generation (1901-’24)

· The Silent Generation (’25-’45)

· The Baby Boomer  (‘46-‘64)

· The Baby Bust / Gen X (’64-’81)

· Millennium Generation / Gen Y (’82-’95)

What are some of the changes and challenges over these last one hundred years?

	Change
	Marked By
	Implications for Leaders

	From Cold War to what war


	Post Cold War Changes
	Hope

	From Western Rules to Global Playing field
	Increasing Global competitiveness
	Have a world-wide perspective

	From Model T’s to WiFi


	Exponentially faster cycle times
	Visionaries

	From Pyramids to Shamrocks
	Transforming organizational structures
	Kingdom seekers, not empire builders

	From WorldBook to Sesame Street
	A change from exposition to entertainment
	Storytellers

	From home-field Advantage to Away games
	A new paradigm of Missions
	Pioneers

	From certainty to doubt


	The death of Modernity
	Confidence


B. A History of Leadership thought

· leadership is a relatively new word - not used much before the 20th century

· In the Bible "leader" is used only on a few occasions and often negatively, e.g., "blind leaders"

· once it is used positively of David (Isaiah 55:4) "I have made him a witness...a leader to the peoples."

C.  Leader Studies
They are fairly new within the past 150 years:

· 1840-1900 study of the "great man" Napoleon, Churchill, etc.

· 1900-1948 was the "trait" theory, what were there characteristics of great leaders.
· 1948-1967  Behavioral Studies, what did they do then try to train others to do the same.

· 1967-1986 Styles of leadership and situation leadership, what leaders did in certain settings.

· 1986 to now the study of Leadership complexity, leadership situation, actions, followers. Emphasis has been on transformational leadership

D. Leadership Examined and Defined.

What is Leadership?

Pragmatic definition: ____________________________________________________

Warren Bennis: ________________________________________________________

Sanders definition:  ____________________________________________________

_____________________________________________________________________

Sanders definition #2: __________________________________________________

_____________________________________________________________________

What is Spiritual leadership?

Leadership that blends ____________ and ____________ qualities.  (Sanders)

What is Servant Leadership?

Hawkes’s definition:  ___________________________________________________

______________________________________________________________________


A. The Leader as Son or Daughter: Develop Love for God

Therefore, I tell you, her many sins have been forgiven-for she loved much. But he who has been forgiven little loves little." Luke 7:47

What are markers of someone who has a constantly developing heart for God?

What compels you in ministry? your ego and pride? or your experience of the Grace of Christ in your brokenness?

B. The Leader as Parent: Develop Love for people

… but we were gentle among you, like a mother caring for her little children. We loved you so much that we were delighted to share with you not only the gospel of God but our lives as well, because you had become so dear to us. 1 Thessalonians 2:7-8

What are markers of someone who has a developing love for others?

When (or why) did Paul change from being a good leader to being a great spiritual  servant-leader?

What will people become if they follow you?

Matthew 4:19 "Come, follow me," Jesus said, "and I will make you fishers of men."
Closing thought for today:  Ministry is what we leave in our wake as we follow Jesus.

Application & Reflection Questions for the week: 

1. Do you have a ever-growing love for God?

2. Do you have a clear love for those you lead?

II. The character of a Servant leader





I.  Introduction to Leadership as a Discipline
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