Form 4.2

Action Plan: Leadership Track
Name of Disciple: 


Mentor: ________________  Date: 


· Below are listed a series of goals for persons involved in the Leadership Track.  With the help of your mentor, come up with appropriate timeframes to achieve these goals.  After the designated timeframe, evaluate to determine if the goals were met.

	Goal
	Timeframe
	
	Evaluation

	Read The Ascent of a Leader by Thrall, McNichol and McElrath
	
	
	

	Read The Making of a Leader by Robert Clinton
	
	
	

	Find a group or team to lead if you are not already leading something
	
	
	

	Write a theology of leadership development
	
	
	

	Complete the leadership practices inventory, having 5 followers review your leadership practices. Discuss the results with a mentor
	
	
	

	Write a plan for your development as a leader that takes into account both your strengths and weaknesses
	
	
	

	
	
	
	

	
	
	
	


· Keep track of progress on Discipleship Journal (Form 5).
