






     









    









 

I. Commitment Stage


1) Member desires to be trained


2) Commits  to be involved in Training





II. Evaluation Stage


3) Understand where you are going


4) Understand where you are (360-degree evaluation)


5) Compiles results on  


   Self-Assessment Form





III. Training Stage


6) Member assigned a mentor


7) Together  they develop  


    Action Plan to meet biggest needs


8) Progress recorded in Discipleship Journal


9) Meet regularly  


   with  mentor  to evaluate 


   progress and develop new  


   Action Plan








Sunday Service


- Preaching of the Word


- Worship


- Sacraments





Sunday School


- Core Curriculum


- Bible Training


- Classroom Instruction





Life Groups


- Fellowship


- Bible Study


- Prayer/Accountability


- Prayer Triads





Strategic Training


Leadership Training


Seminars/Lectures


Retreats


PUB Night





Discipleship Resource Center


- Book list/Reading list 


- Book Table/Library


- Self-Study Courses


- On-line Resources





Personal Disciplines


- Daily Devotions


- Scripture Memorization


- Prayer/Meditation


- Study/Reading





Loving Witness


- Evangelism/Outreach


- Missions


- Church Planting





Helping Neighbor


- Looking to needs of others


- Caring for the poor/outcast 


- Mercy and Justice








Transforming Community


- Uses gifts in the church


- Actively serves the body


- Ministering to one another 








Uses Training





More  Training and Evaluation





Knows Where/How


 to Train





Desires to Train





IV. Ministry Stage


10) Mentor encourages  member   to apply  what he  learned in  real ministry


11) Mentor evaluates member's progress in ministry and suggests more specific training.


12) Process repeats w/step 7 





Chart 1


finding your bearings:


Discipleship Training 


Process

















